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OBJECTIVE

To retain existing Season Seat Holders following a poor
season on the field, while facing a difficult economy.




BACKGROUND

OFFSEASON: Typical focus is on retention, then
new business.

2009: Leveraged first Postseason appearance in 26
years (2008), to sell Season Tickets to many new buyers.

2010: Disappointing 2009 season + poor economy =
challenge to retain Season Seat Holders.




BACKGROUND (oo,

e Retention is the hackbone of any Season
Ticket campaign

e “It’s easier (and more cost effective) to keep a
current customer than to attract a new one.”

* Primary emphasis for the 2010 campaign shifted
from new husiness back toward retention.




THE SOLUTION

A two-pronged, non-traditional, creative and innovative
campaign designed to re-establish connections

between Brewers Sales Representatives and Season
Seat Holders.
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“MISSING YOU” CAMPAIGN
PHASE 1: VALENTINE'S DAY CARDS




“MISSING YOU™ CAMPAIGN

PHASE 1: VALENTINE'S DAY CARDS

e Hand-addressed red envelopes

arrived at homes around gy .
Valentine’s Day.

e Piqued curiosity.




“MISSING YOU™ CAMPAIGN

PHASE 1: VALENTINE'S DAY CARDS

e Variable data card contained customer’s name
and Brewers Sales Representative’s name.




“MISSING YOU™ CAMPAIGN

PHASE 1: VALENTINE'S DAY CARDS

e [nside of the card was signed electronically by Prince
Fielder and Ryan Braun, and included phone numbers.

We noticed youre not here yet.

Diny Rerwitz (34 us you haven | renewed your Season Tickets far 2010,

@ cided fo put the heavy hitters an the case.

PLEASE GIVE US A CALL TODAY.
We hope % see you at Miller Park in 2010,

7 D /77‘"’
e 77
Prince Fielder Rgan Braus
(41 92024228 (4147 H2-4008




“MISSING YOU” CAMPAIGN
PHASE 2: PUZZLES




“MISSING YOU™ CAMPAIGN

PHASE 2: PUZZLE

e 35-piece puzzle arrived
In homes.

* Piqued curiosity.

MILWAUKEE BREWERS gl
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2010 jigsaw puxde | oASELT




“MISSING YOU™ CAMPAIGN

PHASE 2: PUZZLE

* A sealed card was included inside the puzzle hox.

DO NOT OPEN

UNTIL PUZZLE IS COMPLETE




“MISSING YOU™ CAMPAIGN

PHASE 2: PUZZLE

* Puzzle is one piece short.




“MISSING YOU™ CAMPAIGN

PHASE 2: PUZZLE

e Card explains with a tie-in message to the campaign.

BY NOW YOU'VE REALIZED A KEY PIECE IS MISSING.

THAT PIECE IS YOU.




“MISSING YOU™ CAMPAIGN

PHASE 2: PUZZLE

e Card explains with a tie-in message to the campaign.

You're an Important part of our t2am and withoul you, the
2010 season won't be the same. We'll miss having you in

the crowed, And you'll miss all the excitement from Braun

and Frekler, the best ene-two punch in all of baseball.

Please give us a call today 1o get a2 prece of the action...

or, 8t least the final piece of the puzzie

(414) 902-4100 %’ brewers.com




“MISSING YOU™ CAMPAIGN

PHASE 2: PUZZLE

e Final puzzle piece available
by calling Brewers
Sales Representatives. ’




THE RESULTS

* 12% response rate
e Recovered over $1,049.000 in lost revenue
e Surpassed 2010 Renewal goals

o 4th highest Season Ticket base in franchise history
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THE RESULTS cconro)

e Strengthened relationships between Brewers Sales
Representatives and Season Seat Holders

e Opened doors for future sales opportunities




THANK YOU!




